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1. oT had a conference with PO/P on 28 September at whibn L was told that the 


fs } ‘ 
draft of 49-50 pm by the Szaff was from their noint of view unaceeptable in toto. 


bee; 
Through discussion + Found that the principal edeaencae in the fact that they had 
an altogether di ffarent condept of what the paper was to be about than the one the 


Steff had bean working on. (45 see what they thought the paper ought. to be, Look 


dooument hae bea 
Li 
oP eyareroved for release threat 
at the draft estimate they orasented originally.) the eden go REVIEW PROGEA OF 
DRE YING HA 3 Ps eiligance _ Sgancy 
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2, From their aeieeretlian, I should judge that the misconception as mainly a con- 
pY : v jalan 

sequence of the meetings held last summer hetween FUP and wrepesentatives of D/pub | 

and SS as a result of which they were supposed to take the list of questions sub= 

mitted and answer those that they conld. Apparently, they got the notion that 

the purpose of these discussions was to provide the exact terns of referencd for 4 

paper to be written by them on the subject of Russten-Chinese relations. They seem 

to have selected the questions from the lish that they considered irnortant and used 

them as a sort of outline for their paper. Thus, for example, when they reat the 

SS draft and found no aiseussion of the Tito anolory, wey were dumbfounded because 

they had believed that the question ragarding S44oiem in China (which was one of 


those in the original list) myst be an essential part of the aiseussion for the reason 


that they had selected it and used it as part of their wk outline. 
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i cannot offer a solution for the various 


rouse, but I am definitely beginning to 


2 problems this case seems to me to 
projects 


on too definite 4 


a basis, 1! 


mspect that it is a mistake to initiate 


know there are those who disagree and believe 


that the renedy for the situation lies in an extremely careful preliminary consideratic 


and if IT were 1’ ko ng at 


Ik should be inclined to thinkj so too. 
it seems to me, though 


. 


hey may 
from a purely theoretical angle, 
tual experience 


t ve mi wo 
of the problem and a statement of it in the most definite terms vossible, 
be risht, 


that our 


et Cy 


Cu 


the oprosite. 


I think the: 


has te 


nded to indicste 
. . 
re are prebebly about three rensons for this: (1): 
at : es ieggyastheoy 
in the case of many estimates---evon those where the general idea is quit 
clear and many of those that are requ:ste 


d---you don’t really know what you're 


after until you've gone pretty fer into the metter-—-often, until you've 
actually attempted a dra 


(2) the existence of a fl 
product tend 


rs) 
to inhibit 


6b, inelastic order for a 
bhe thinking of t! 


nats those working on it, often 
oblivious to some of the most vital issue 


making them 
s involved because they are thinking 
only in terms of some sort of outline or set of 
you specifi 


irections; (3) just as 
y exactly what you think you want and there 


sure as 
is a disagreement about 
the end product, the people who furnish th 


oroduct are going to comolain with 
ta [ay 
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heat and bitterness that you have gone beck or your promise, changed orders n 
the middle of the stream anc so on, end thet the result is confusion, i efficiency , 
bad faith, poor morale, and general reprehe sibility. 


as. Saya 
lew I'm inclined to think rather thet (1) mosk Staff projects as possible should 


be initiated on a purely question-and-answer basis, 1t be ng made plain to these 

answering the questions that the exact anproach to the project involved will ve'de- 

cided upon by the SS after the answers are in; (2) where a project is to be / 
* irs a “ 3 : repee 

written by a Division at the request af the Staff, we sho 1d again depend as much 

as possible on presenting questions to be answered and problems to be solved, not 

committing ourselves any nore than we must to any specific formula for the solutio n. 
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I know that when you do thet, someone always begins wailing to the effect that you 


1 : : 
haven t said what you wa ted end hew can ghexg be expected to proceed until 
he knows. Such comolaints cen always be nendled in confer nce 


S, however, anc the 


complafned than if you so down to them in the first plrce and try to tell whab you 


wants 
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